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What is Safe to Create?   
Safe to Create is Ireland’s national Dignity at Work Programme for the arts and 
creative sectors. It is the vehicle for implementing the strategy to drive the 
cultural, behavioural, and systemic changes that are needed to address the 
issues uncovered by Irish Theatre Institute’s Speak Up: Dignity in the 
Workplace Initiative. 

Safe to Create is managed by Irish Theatre Institute (ITI), on behalf of the 
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and in 
partnership with the An Chomhairle Ealaíon/Arts Council, Fís Éireann/Screen 
Ireland, and Minding Creative Minds. 

At the core of Safe to Create is a commitment, based on zero tolerance, to 
eliminate harmful behaviours – bullying, harassment, sexual harassment, 
humiliation, victimisation, assault, and sexual assault – from the workplace in 
our sectors.  

The objective of the Safe to Create Programme is to transform negative 
culture and practices in the arts and creative sectors in Ireland, through 
training, information, research, voluntary compliance, and certification and by 
providing key support for victims/survivors in the areas of reporting, 
counselling, and legal advice. Its aim is to provide safe working conditions for 
artists and workers in the creative sectors in Ireland. 

Safe to Create currently provides online resources and supports to individuals 
and organisations in the Irish arts and creative sectors.  During 2023-2026 Safe 
to Create will coordinate and direct the implementation of the 
recommendations and actions contained in ITI’s 2021 report Speak Up: A Call 
for Change. These recommendations and actions are, in effect, the manifesto 
and work plan for Safe to Create. 

 

Who is involved in organising and managing Safe to Create?  
Safe to Create has been developed and is overseen by the Safe to Create 
Project Working Group that is chaired by the Department of Tourism, Culture, 
Arts, Gaeltacht, Sport and Media (TCAGS&M). The membership of this Project 
Working Group includes representatives from: 

 Department of Tourism, Culture, Arts, Gaeltacht, Sport & Media (Chair) 
 Irish Theatre Institute 
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 Minding Creative Minds 
 Screen Ireland 
 Arts Council 
 Other organisations and key informants as necessary. 

The Project Working Group is the governing body for the Safe to Create 
programme and it is responsible for overseeing the strategic direction and 
implementation of the programme, and for managing the principal strategic 
relationships and partnerships that underpin the programme. This Project 
Working Group also represents and safeguards both the public interest and 
sector-specific interests in this national programme.  

The Terms of Reference for the Project Working Group are to: 

 Act as custodians of the core purpose of Speak Up: A Call for Action and 
guide the implementation of its recommendations 

 Oversee communication of the core strategic messages and advocacy 
agendas that underpin Safe to Create 

 Resolve any issues or unforeseen challenges as they arise  
 Monitor and review progress in implementing the Safe to Create 

programme 
 Share insights and learning through publications, events, online 

resources, and by any other means 
 Engage specialist consultants, researchers, and marketing expertise to 

support the work of the Group and the Safe to Create programme 
 Engage and maintain relationships and partnerships with stakeholders 
 Meet three times yearly 
 Make progress reports to the Minister for TCAGS&M on a regular basis. 

At the operational level, Irish Theatre Institute will host and support the 
implementation of Safe to Create including the new National Programme 
Manager and other personnel. ITI will also provide facilities and back-office 
support, including managing and accounting for Safe to Create programme 
finances. 

 

How is Safe to Create structured?  
Safe to Create is structured as a multi-annual project that is designed to 
deliver an initial three-year programme of activity that is focused on 
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implementing the recommendations and actions of ITI’s 2021 report Speak Up: 
A Call for Change. The personnel assigned to managing and implementing Safe 
to Create will be recruited and employed through ITI, with funding from the 
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media.  

 

How is Safe to Create funded? 
Safe to Create is the third phase of work initiated in 2017 as the Speak Up/Call 
it Out programme. It has been funded by the Department of Tourism, Culture, 
Arts, Gaeltacht, Sport and Media since that time and has committed funding 
for this next phase which is focussed on implementation. The appointment of a 
National Programme Manager is specified in the terms and conditions of this 
funding agreement. The implementation of the Safe to Create programme, 
including the employment of a National Programme Manager and other staff, 
is dependent on funding being provided by the Department of Tourism, 
Culture, Arts, Gaeltacht, Sport and Media.  

  

What are the priorities for Safe to Create 2023-2026?  
The priorities for 2023-2026 are to 

1. Appoint a National Programme Manager and support staff 
2. Implement the recommendations and actions that are set out in ITI’s 

2021 report Speak Up: A Call for Change. 
3. Make measurable progress on the long-term change process of 

embedding awareness, knowledge, know-how, confidence, behavioural 
change, and cultural change at the level of individuals, groups, and 
organisations in our sectors in Ireland. 

 

What is this new role of National Programme Manager? 
This is a leadership role.  It will involve instigating and leading change through 
action, advocacy, influence, and effectiveness. The National Programme 
Manager role will involve building the organisational unit housed within (and 
independent of) ITI, and mobilising the network of allies, supporters, and other 
stakeholders, that together will implement the recommendations and actions 
that are set out in ITI’s 2021 report Speak Up: A Call for Change.  
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What kind of person do we need? 
The National Programme Manager role will require a person who has effective 
and empathetic management and communication skills, and excellent skills in 
project direction and project management; experience in dealing confidentially 
with individuals in crisis or in difficult circumstances; experience in directing 
individuals to the most appropriate support service and resources; experience 
in public communication including media appearances; experience of working 
effectively with groups, networks, or alliances of organisations and individuals; 
experience in managing staff, managing finances, and reporting to a Board and 
other stakeholders; and managing the monitoring and evaluation of the impact 
of programmes and activities. 

The National Programme Manager role is fundamentally about driving 
significant change in how people’s rights are upheld and managed in their 
workplace.  Experience of, or involvement in, implementing progressive policy 
initiatives leading to behavioural and attitudinal change will be an advantage.  

Given that Safe to Create aims to achieve significant change within the arts 
sector in Ireland, a familiarity with, or a working knowledge of, the creative 
industries, the arts sector, or related fields will be an advantage. 

What change must happen 2023-2026 under the National 
Programme Manager? 
The National Programme Manager is expected to achieve measurable 
progress, in liaison with Safe to Create’s partners, in implementing each and all 
of the five high-level recommendations, and the supporting actions, that are 
set out in ITI’s 2021 report Speak Up: A Call for Change.  

These high-level recommendations are: 

Recommendation 1: 
Demonstrate leadership and build cross-sectoral support for change 
Recommendation 2: 
Strengthen reporting and support systems 
Recommendation 3: 
Pursue consequences for non-compliance 
Recommendation 4: 
Build capacity to promote a dignified workplace culture 
Recommendation 5: 
Invest in further research 
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The Safe to Create project values the action research approach and this leaves 
open the possibility of revision and change informed by new knowledge and 
learning accrued during implementation.  It is expected that the National 
Programme Manager will be familiar with, and ideally have experience of, the 
action research approach. 

 

What are the principal duties and responsibilities of the National 
Programme Manager?  

1. Overall direction and management of the Safe to Create programme  
2. Creating and strategically managing profile as an audible and visible 

advocate for the kind of systemic and cultural change that the Safe to 
Create programme aims to achieve 

3. Work with external expert communications consultants in designing and 
managing communications with, and awareness-building among target 
groups as identified by the Project Working Group and in line with the 
Working Group’s strategic direction; these target groups will include at a 
minimum artform resource organisations, venues, campaign groups, 
individual artists, artists’ organisations, arts workers, artists’ collectives, 
and others both within the subsidised and non-subsidised sectors 

4. Management of the Safe to Create website as a key programme 
resource 

5. Event management, including programme workshops, meetings, and 
launches 

6. Management of the Report to Support facility   
7. Coordination with the Safe to Create Research Team on research 

programmes, and managing the dissemination of outputs from research  
8. Relationship management including regular liaison with the Project 

Working Group and with stakeholders  
9. Management of relationships and arrangements with service providers 

such as designers, publicists, printers, consultants, and others 
10. Recruitment and management of additional personnel as instructed by 

ITI Director  
11. Report creation, and collation of information and reports for 

stakeholders as required by the Project Working Group 
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12. Budget management in accordance with direction and parameters set by 
the Project Working Group, with oversight by ITI Director / Financial 
personnel   

 

Basis of employment, salary, and other details 
This is a full-time position on a fixed-term contract of employment of three 
years’ duration.  

The position will be housed within ITI’s offices in Dublin. The employer will be 
Irish Theatre Institute, and this employment is made possible by funding 
provided specifically for this purpose by the Department of Tourism, Culture, 
Arts, Gaeltacht, Sport and Media. ITI’s employment practices and policies, and 
its organisational practices and policies, will apply to this position. 

The salary range is €45k-€58k. The annual leave allocation is 23 (twenty-three) 
days per calendar year exclusive of public holidays, and the annual leave year is 
the calendar year. 

There is scope for flexibility to facilitate remote working.   

The National Programme Manager role will involve travel (and overnight stays) 
within Ireland and, if required, elsewhere. 

 

How to apply 
The Irish Theatre Institute is an equal opportunities employer, committed to 
having an open, inclusive, respectful, and diverse organisational culture and 
practice embedded in all aspects of our work.  

To make an application for the post of Safe to Create National Programme 
Manager, please email a letter of application (2 pages maximum), 
accompanied by a current CV (4 pages maximum), to 
recruitment@safetocreate.ie to arrive no later than 12.00 on Monday 23rd 
January 2023.  It is your responsibility to ensure that your application reaches 
us by that closing time and date, and we cannot accept any application 
received after that. Please include Safe to Create National Programme 
Manager in the subject field of your email. 

Your letter of application is your opportunity to demonstrate your 
communication skills and tell us how your experience equips you for this role, 
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so please give up to date and clear examples and details that will help us 
match your experience and skills to our requirements. When we review your 
application, we will be looking to see how your experience and skills match our 
requirements, so please bear this in mind when writing your letter of 
application. 

We are interested in hearing your ideas about how you will set about leading 
this programme of cultural and behavioural change in our sector.   

If your experience is in a sector other that the arts, please use the application 
as a platform for showing us how you can bring your experience and skills to 
our sector through this role as Safe to Create National Programme Manager. 
Above all, please tell us why you want this job! 

 

What happens after you submit your application 
We will acknowledge receipt within two working days of all eligible 
applications (letter of application and cv) received by 12.00 on Monday 23rd 
January 2023. 

We will shortlist all eligible applications, and initial interviews will be held 
online in the week commencing  Monday 6th February 2023. Any subsequent 
interviews will be held in-person in Dublin later in the week commencing 
Monday 20th February 2023.  

 ITI aims to have the Safe to Create National Programme Manager appointed 
and in post as soon as possible after that. 

 

Thank you. 

 

 


